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1. Introduction

The Community Investment Board places a strong emphasis on diversity and is
dedicated to fostering equal opportunities in every facet of our activities and
responsibilities. The objective of this statement is to:

Eradicate all forms of discrimination
Cultivate a positive culture throughout the Board's activities
Engage all Board Members in the development and implementation of this policy
Encourage proactive measures to overcome disadvantages and discrimination
while promoting equality
Uphold the highest possible standards in all our undertakings
Promote equity, diversity, and inclusion within our activities, both internally and
externally

In our commitment to valuing equality, diversity, and inclusion, we pledge to adhere
to legislation concerning equality, including:

Equality Act 2010
Employment Rights Act 1996
Part-time Working Regulations 2000
Rehabilitation of Offenders Act 1974 (amended in 2013 & 2020)
Equal Pay Act 1970
Employment Equal Treatment Framework Directive 2000 (as amended)

Equality encompasses all activities undertaken by an organisation to champion equal
opportunities and challenge discrimination. The Board is dedicated to seeking
investments that genuinely enhance communities and the lives of those most in
need. We expect those we support to share our commitment to these principles,
which include:

Promoting accessibility
Valuing cultural diversity
Encouraging participation
Advancing equality of opportunity
Fostering inclusive communities
Mitigating disadvantages and exclusion

2. Protected Characteristics

Protected characteristics refer to groups safeguarded under the Equality Act 2010.
These characteristics encompass individuals' attributes, and it is our duty to safeguard
them. The nine protected characteristics are sex, age, disability, pregnancy and
maternity, race, sexual orientation, religion/belief, marriage/civil partnership, and
gender reassignment.
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3. Equity & Equality

Equality revolves around fairness, recognising that individuals' needs are met
differently. It is grounded in the legal obligation to adhere to anti-discrimination
legislation, shielding people from discrimination based on their protected
characteristics.

While "equity" and "equality" are sometimes used interchangeably, they bear distinct
meanings. Equality involves treating everyone the same, while equity entails providing
each individual with what they need to thrive. Everyone should have the opportunity
to succeed and lead a fulfilling life. Unfortunately, not all individuals start from the
same circumstances or possess identical backgrounds, needs, and desires. Many
people, particularly those in underserved groups and communities, lack equal access
to resources, opportunities, or support systems. To truly champion equity, we must
identify and eliminate barriers, developing solutions and support systems to level the
playing field, enabling all individuals to realise their potential.

4. Diversity and Inclusion

Diversity involves valuing all visible and non-visible differences, recognising and
accepting that harnessing these differences creates an environment where everyone
feels valued. A diverse approach aims to identify, value, and manage differences to
enable all to contribute and fulfil their full potential.

Inclusion entails taking action to eliminate barriers to participation, eradicating
discrimination, and promoting equality.

5. Our Commitment

The Board endeavours to ensure that where we invest, there is a profound
understanding of:

The disadvantages experienced in our communities1.
How activities will meet the needs of disadvantaged groups, whether legally
protected or not

2.

How activities will actively involve disadvantaged groups in their day-to-day
activities

3.

We acknowledge and endorse that activities can be open to disadvantaged groups
and targeted at specific groups. Investment recipients should consider:

How they will reach out to disadvantaged people or groups to ascertain their
needs

1.

Consideration of the needs of community groups not currently using their services.
Are their needs similar to those of the groups they already serve?

2.

Creating an inclusive environment where all target groups feel welcome and
understood

3.
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6. Our Commitment to Action

The Board is committed to:
Fostering a culture of inclusivity and respect
Establishing an inclusive environment that recognises and values individual
differences and contributions
Creating an environment that upholds dignity and respect for all
Implementing safe and inclusive recruitment practices
Ensuring equal development and progression opportunities for all
Periodically reviewing service provision to guarantee accessibility, fairness, and
appropriateness for diverse groups in our communities
Providing information and training to ensure complete awareness of equality
issues and associated responsibilities
Enforcing adherence to this statement
Ensuring that no individual or group is disadvantaged in accessing opportunities
Monitoring the composition of our Board to reflect the communities we serve
Assessing the impact of our practices and actions on different equality groups
(protected characteristics)
Promoting the benefits of embracing equity both internally and externally
Integrating equity into our policies, procedures, and daily practices
Emphasising the importance of equity in our induction process
Regularly monitoring and reviewing this statement to ensure that inclusive
practice is ingrained
Challenging any discriminatory behaviour constructively exhibited by board
members and taking further action when necessary

7. Our Commitment to Equal Opportunities

We are steadfast in our commitment to:
Ensuring equal opportunities in our activities, endeavouring to prevent any Board
Member or applicant from experiencing less favourable treatment or disadvantage
resulting from unjustifiable age, disability (including mental health), sex, gender,
gender reassignment, gender identity, race/ethnicity, faith/belief, sexual
orientation, marital/civil partnership, socio-economic status, family status, or trade
union membership requirements or conditions
Regularly reviewing selection criteria and procedures to ensure individuals are
selected and treated based on their relevant merits and abilities
Striving to make our Board representative of all segments of society, fostering a
sense of respect, value, and equal potential for everyone
Valuing and representing the diversity present in our communities
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8. Complaints and Enforcement

Complaints of discrimination will be investigated with sensitivity, and if substantiated,
appropriate action will be taken against the perpetrator. Board Members suspected of
breaching this statement may be temporarily removed from the Board, and
continued membership will be scrutinised (see Board Code of Conduct). 

For concerns or complaints, please contact the Community Investment Board
Coordinator at cib@savs-southend.co.uk or 01702 356008.

Date agreed by the Board: January 2025
Review Date: January 2026
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